2017> 2018= 2019= 2020= 2021=

YEAR OF THE BIBLE YEAR OF PRAYER YEAR OF EVANGELISM  TBD TBD
WORSHIPPING & *TRIAL NEW PATTERN *IMPLEMENT REVIEW  TBD TBD TBD
PRAYING OF SERVICES (inc new OF PRAYER LIFE

midweek & 5pm *PROGRAMME OF ST.

Sunday Services) MARY’S PRAYER

*REVIEW PRAYER LIFE  EVENTS

(inc “Thanks A Million”  (eg. Retreat, Quiet

prayer & 2018 plans) Days, Conferences)
GROWING AS *NEW SUNDAY *PRAYER TEACHING *EVANGELISM TBD TBD
DISCIPLES BRUNCH GROUP (for PROGRAMME TEACHING

20s & 30s) (personal reading, PROGRAMME

*BIBLE TEACHING home groups, sermon (personal reading,

PROGRAMME series, lectures etc) home groups, sermon

(personal reading, series, lectures etc)

home groups, sermon

series, lectures etc)
CARING AS A *REVIEW PASTORAL *HOLD “HOLIDAY TBD TBD TBD
FELLOWSHIP VISITING SCHEME (to CLUB” for older folk

expand & ensure folk *REVIEW WELCOME

not missed) MINISTRY

*DEVELOP MIDWEEK (Eg Welcome Teas,

SERVICES (Coffee etc) Name Badge Sundays,

etc)

SERVING & *TRIAL LENT ANGELS *MOVE PRE-SCHOOL *OPEN & RUN NEW TBD TBD
TRANSFORMING THE SCHEME (Volunteers PREMISES into Church ~ CAFE AREA in Church
COMMUNITY for hire, replacing Lent  Centre in time for Sept? Centre?

Lunches)




PROCLAIMING THE
GOSPEL

*PLAN 2019 YEAR OF
MISSION
(inc prayer,
programme details,
bookings, etc)

*PREPARE 2019 YEAR
OF MISSION

(inc prayer, publicity,
training, etc)

5.2019 YEAR OF
MISSION PROGRAMME
(eg Concerts , Outreach
events, Flower & Arts
Festival, Christmas Tree
Festival?)

TBD

TBD

ADMINISTRATION &
FINANCE

BUILDINGS & FABRIC

*THANKS A MILLION
Stewardship Campaign
*REVIEW & RECRUIT
(Office/Church
Centre/Verging needs)
*THANKS A MILLION
PROJECT
(see details below)

*THANKS A MILLION
Stewardship Campaign

*THANKS A MILLION
PROJECT
(see details below)

*THANKS A MILLION
Stewardship Campaign
*REVIEW & RECRUIT
(Office/Church
Centre/Verging needs)
THANKS A MILLION
PROJECT

(see details below)

*THANKS A MILLION
Stewardship Campaign

THANKS A MILLION
PROJECT
(see details below)

*REVIEW & RECRUIT
(Office/Church
Centre/Verging needs)

TBD

THANKS A MILLION PROJECT (NB timetable depending upon funding & permissions) :

e 2017
e 2017
e 2017:
e 2018:
e 2018:

: South Roof repairs
: Create a Coffee/flexible seating area (in South West corner) — stage 1

Church Centre Renovation Consultation, Design & Planning Applications
North Roof repairs
St. Mary’s Pre-School premises & new kitchen created within Church Centre

e 2018/19: Church Centre Renovation
(Café Area created within Church Centre, Chapel reordered, Toilet block reordered, Entrance reordered, etc)
e 2019 : Enhance Coffee/flexible seating area (in South West corner) — stage 2

e 2019/20 : Multimedia capability



